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About us

Welcome to Moon Recruit Professionals,
where talent meets opportunity and
innovation thrives. We specialize in
empowering organizations with top-notch
staffing solutions and transformative
workforce development programs.

Elevate your team's potential with Moon
Recruit Professionals. We provide tailored
solutions to meet your workforce
requirements, ensuring you have the right
talent at the right time.



Our Benefits

Unlock the power of Moon Recruit Professionals with these
key benefits:

Gain specialized recruitment skills tailored for
the technology industry

Craft compelling offers to attract and retain
the best candidates

Mastery in assessing and securing top
tech talent

Strategic sourcing techniques to build
a robust talent pipeline




Our Services

Training For Recruiters And
Tech Recruiters

Professional Hiring
(Recruiting)

Staff Leasing Of
Professionals

Talent Management and
Career Development



1. Training For
Recruiters And
Tech Recruiters

General Description

A comprehensive training program to equip Recruiters and
Tech Recruiters with essential skills for attracting, securing, .
and retaining top tech talent through strategic sourcing < ﬂ
techniques, talent assessment, crafting effective recruitment
strategies for tech jobs, and consulting on HR and global

recruitment. The learning path focuses on full-cycle tech Y0004,
recruitment, enabling talent acquisition professionals to have
maximum strategic impact in their organizations. g




Program Structure

Our comprehensive Training Program for Recruiters and Tech Recruiters is
structured to equip professionals with the essential skills and knowledge in
talent acquisition. Our program is divided into four modules tailored to

address the core components of recruiting:

01

03

Talent Sourcing

Module a
The first module empowers recruiters
with advanced sourcing strategies,
including market mapping, job
optimization, niche community
engagement, personal branding, and
advanced search techniques.

Candidate

Assessment Module -

The second module equips recruiters to
assess technical skills and
organizational fit through technical
screenings, competency-based
interviews, test interpretation, and
qualitative and quantitative shortlisting.

Candidate Experience
Modul

The third module focuses on securing
candidates by delivering an exceptional
experience through compelling value
propositions, relationship-building,
onboarding alignment, and gathering
candidate feedback.

Specialization Module

The fourth module enables advanced
strategic consulting capabilities for tech
recruiting, including support for
international expansion, cross-cultural
training, rapid project scaling, and long-
term recruitment blueprinting.




Benefits

Key benefits from our Training
Program for Recruiters and
Tech Recruiters:

01 02 03 04 05
e |earn strategic e Master assessment e Gain expertise in e Develop specialized e Obtain certification
sourcing techniques skills to identify and crafting attractive recruitment skills to validate
to build an effective evaluate the best offers to secure top for the technology proficiency in tech

talent pipeline tech candidates talent industry recruitment



FAQS

Potential FAQs for our Training For Recruiters And Tech Recruiters program:

Who is the training
program designed for?

The program is designed for both
experienced and new recruiters
looking to specialize in tech
recruitment. It equips talent
acquisition professionals with
essential skills for recruiting
technical roles.

What level of tech
recruitment experience is
required?

No prior experience in tech
recruitment is required. The
fundamentals module covers core
concepts for those new to tech
recruitment. The advanced
modules build on these skills for
seasoned recruiters.

Does the program provide
a certification?

Yes, upon successful completion
of the program, participants
receive a professional certification
in tech recruitment. This validates
their proficiency to hiring
managers.

What is the format of the
training program?

The program utilizes a flexible mix
of self-guided online content,
virtual instructor-led sessions,

office hour support, and access to
assessment tools for practical

application.



2.Staff Leasing Of

Professionals
General Description

Staff leasing provides flexible temporary staffing of
professionals across various industries, offering clients
lower-risk solutions to efficiently meet specialized expertise
and workforce needs, with the option to directly hire leased
staff following personal assessments and transitions. We
serve companies from startups to multinationals by
supporting diverse personnel requirements, from individual
experts to entire teams and units.



Our Staff Leasing of Professionals program offers a structured approach to

meet your staffing needs with precision and adaptability. Divided into four
P rog rq m St r u Ct u re modules, our program ensures seamless management of your workforce from

start to finish:

Transitions

As needed, leased staff can transition to permanent roles through structured hiring processes. We also facilitate smooth offboarding and
replacement planning to meet evolving needs.

Ongoing Consulting

Beyond staff leasing, we offer continued talent pool access and strategic consulting to optimize your workforce model in alignment with
organizational priorities. This enables securing niche, in-demand capabilities without the upfront investments of traditional hiring - providing
maximum flexibility and strategic value as a talent partner.

Needs Assessment Sourcing and Screening Onboarding

We handle all contracting, onboarding,
payroll, compliance, and worker integration
support to provide a seamless leasing
experience, including:

We partner with leadership to: Leveraging our vast professional network and
1.Map current and projected talent gaps proprietary matching capabilities, we:
2.Define essential roles and requirements
3. Analyze budget needs 1.Source expert candidates
4.Develop a staff leasing strategy 2.Screen for technical abilities, cultural

] 1.Real-time performance dashboards
alignment, and other key success factors P

2.Turnkey support services




Benefits

5 key benefits of our Staff

Leasing_of Professionals

program:

o1

o Efficiently meet
precise staffing
needs through
access to our
extensive network
and talent pool.

02

e Lower costs and risk
with flexible leased
staffing solutions
customized to your
requirements.

03

e Hassle-free talent
management via
complete onboarding,
payroll, compliance
and support services.

04

e Seamless
transitions are
enabled through
temporary or
permanent hiring
options.

05

e Ongoing workforce
optimization
through continued
talent pool access
and consulting.



FAQS

Potential FAQs for our Staff Leasing of Professionals program:

What types of roles do
you provide staff leasing
for?

We have experience supporting
diverse personnel needs - from
individual contractors to full teams
and executive hires across various
industries.

Can we hire leased staff
as permanent employees?

Yes, clients have the flexibility to
directly hire leased staff with
seamless transitions enabled

through our personalized
assessments.

How does staff leasing
compare in cost?

By leveraging our talent pool and
economies of scale, staff leasing
allows access to specialized
expertise at competitive costs.

What level of
performance tracking is
included?

We provide ongoing monitoring
and feedback on leased staff along
with complete payroll, compliance,

and worker support.



3.Professional
Hiring
(Rectruiting)

General Description

We provide specialized recruiting services to strategically
source, screen, and select qualified candidates, improve
hiring efficiency, shorten time-to-fill, and enhance overall
recruiting process management from job profiling to
onboarding new hires. Our expertise-powered solutions
leverage cutting-edge recruiting technology to deliver
custom, scalable talent acquisition that strengthens your
employer brand and drives better recruitment metrics.




Program Structure

Moon Recruit Professionals provides a customized hiring service designed
to help companies effectively source, assess, and onboard top talent.

' Our end-to-end recruiting service features:

Comprehensive sourcing and pipeline tools to tap into extensive
advertising networks and proactively reach passive candidates
Centralized collaboration features like reviewer tagging,
document sharing, and structured interview templates to align
recruiters and hiring managers

Fair hiring capabilities such as anonymization, surveying, and
advanced analytics to drive equitable outcomes

Data-driven insights through metrics, goal tracking,
benchmarking, and business intelligence integrations
Customizable compliance, permissions, localizations, and tech
integrations to meet global needs

Additionally, we offer flexible modular components that
talent acquisition teams can mix and match, including:

Job advertising across networks and niche sites
Screening questions and initial interviews

Skills assessments and evaluations

Interview coordination and self-scheduling
Offer process and approval workflows
Onboarding forms and tasks

By leveraging our expertise and best practices, talent
teams can achieve hiring success, exceptional
candidate experience, and operational efficiency gains.
The service integrates the latest recruiting tools and
technology while providing high-touch support.

Our structured recruiting approach coupled with
customized options enables organizations to adapt to
current hiring needs as well as scale up for future growth.
Whether a high-growth startup or large global
enterprise, we help build and optimize the talent
acquisition function.



Benefits

b key benefits of the Moon

Recruit Professiondls recruiting

program:

01

e Strategically source

and attract top
talent through
extensive
advertising
networks and
proactive outreach.

02

e Shorten time-to-fill
and enhance process
efficiency through
collaboration tools
and structured hiring
workflows.

03

e Promote fair,
equitable, and
inclusive hiring using
anonymization,
surveying, and
advanced analytics.

04

Enable data-driven
decisions on hiring
metrics and
outcomes through
integrated analytics
and business
intelligence.

05

Customize and
scale the program
to meet current and
future global hiring
needs from
startups to large
enterprises.



FAQS

Potential FAQs for the Moon Recruit Professionals recruiting program:

What services do you
offer?

We offer end-to-end talent
acquisition services or customizable
modular components. This spans
talent sourcing, screening,
assessments, interview coordination,
offer management, and onboarding.
We help optimize and scale
companies' recruiting functions.

How does your service
improve hiring outcomes?

By leveraging extensive
advertising networks, proactive
sourcing, collaboration tools, fair
hiring analytics, and data-driven
insights, we enable companies to
enhance process efficiency, time-
to-fill, candidate quality/diversity,
and other metrics.

How flexible is your
recruiting program?

Our program can be fully
customized from global enterprises
to high-growth startups. You choose

modular components to meet
current and evolving needs. We
offer configured permissions,
localizations, compliance tools, and
450+ integrations.

Why choose Moon Recruit
Professionals?

We combine specialized recruiting
expertise with cutting-edge hiring
technology and analytics. This
empowers strategic talent
acquisition tailored to your
employer brand and strengthens
recruiting performance.



4. Talent
Management
and Career
Development

General Description

Moon Recruit Professionals provides customized training and
strategic consulting to catalyze workforce capability,
leadership excellence, and organizational growth. Our
services strengthen competencies around resilience,
emotional intelligence, decision-making, and cross-functional
collaboration to unlock potential at the individual, team, and
enterprise levels. We enable people to accelerate strategy
and drive commercial success.




Program Structure

Our Talent Management and Career Developmentt program provides end-to-end
workforce optimization solutions tailored to each client's strategic vision, culture, and
capability needs. Our holistic approach accelerates individual talent, leadership

excellence, and organizational performance.

Needs Assessment

We begin by comprehensively evaluating an organization’s

dynamics, pain points, talent landscape, and potential. This includes:

l.Leadership interviews and focus groups
2.Quantitative capability analysis
3.Culture and engagement assessments
4.Mapping future talent requirements

These provide insights for data-driven solution design.

Solution Development

Based on the assessment, we create tailored roadmaps to
bridge capability gaps and drive sustainable growth. This
can involve:

l.Leadership coaching and development frameworks
2.Team and management training programs
3.Change management and communication planning
4.Upgrading performance infrastructures

The solutions integrate with and enable business strategy.

‘ Delivery and Sustainment

We provide flexible deployment support including:
l.Instructor-led workshops
2.Digital training content
3.Reinforcement mechanisms
4.Progress tracking

Ongoing refinements ensure continuity as needs shift over
time.

Guiding each engagement is our team
of industry experts and coaches with
decades of experience optimizing
human capital outcomes. By investing

in people, we unlock potential at scale.




Benefits

b key benefits of Moon Recruit
Professional’s Talent
Management and Career
Development program:

01 02 03 04 05
e Strategic alignment e Data-driven needs e Bridges skills gaps e Flexible delivery e Sustained impact
between capability assessment and through tailored mechanisms via progress
building and solution design coaching, training, and spanning instructor- tracking,
business goals based on change management led and digital reinforcements,
quantitative and content and continuous

qualitative insights optimizations



FAQS

Potential FAQs for Moon Recruit Professionals’ Talent Management and Career Development
program:

What types of services do How do you tailor your How are your solutions What results can be
you offer? services? delivered? expected?

We provide customized training, Through in-depth needs Via flexible mechanisms including Clients can expect to bridge critical
coaching, change management, and assessments leveraging focus instructor-led workshops, digital skills gaps, enhance leadership
performance infrastructure upgrades groups, surveys, capability content, integrated reinforcements, excellence, spur culture shifts, and
to strengthen workforce capabilities. analysis, and mapping future and progress tracking. We also align capability building with

Our solutions span leadership talent requirements. This enables provide ongoing refinements. strategic goals - ultimately
development, critical skills training, data-driven solution design accelerating performance.

and culture/engagement initiatives. aligned to each client.



Contact Us

@ +355 68 80 00 815

@ info@moon-recruit.com

9 St. Frosina Plaku, Tirana, Albania



tel:+355688000815
http://www.moon-recruit.com/

Thank You
@




